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REPORT ON STAKEHOLDER ENGAGEMENT AND FINAL PRESENTATION
FOR THE DEVELOPMENT OF THE 2026 BUSINESS ENABLING REFORM
ACTION PLAN (BERAP) HELD ON 20TH DECEMBER 2025 AT SHUKURA
HOTEL, SOKOTO BY 4:23 PM

1. Introduction

The Sokoto State Government convened a stakeholder
engagement and sensitization meeting as part of the structured
process for the development and validation of the 2026 Business
Enabling Reform Action Plan (BERAP) under the State Action on
Business Enabling Reforms (SABER) Programme.

The engagement formed a critical component of the State’s
continuous consultations with the Organised Private Sector,
relevant business associations, the SABER Technical Committee,
and other key stakeholders, aimed at ensuring that reform
priorities reflect real private sector constraints and opportunities.
Participants included representatives of traders' associations,
agribusiness  value-chain  operators, investment promotion
institutions, and senior government officials. The engagement also
served as a platform to validate reform priorities proposed in the
draft BERAP and to strengthen collaboration between
government and the private sector in improving the business

environment in Sokoto State.

2. Purpose of the Engagement
The key objectives of the stakeholder engagement were to:

. Present the draft 2026 BERAP to stakeholders for review and

validation;



+ Obtain private sector inputs on business regulatory
constraints affecting operations in Sokoto State;

« Strengthen dialogue between government institutions and
the private sector on reform implementation;

. |dentify practical reform actions to improve ease of doing
business, particularly for MSMEs and agribusiness operators;
and

« Build consensus around priority actions to be implemented
under the 2026 BERAP cycle.

3. Activities Conducted

a. Opening and Welcome Remarks

The meeting commenced with an opening prayer, followed by
welcome remarks by the Honourable Commissioner for Finance,
Sokoto State, who chaired the session. The Chairman welcomed
participants and reiterated the commitment of the State
Government to implementing business-friendly reforms under the
SABER Programme with the support of development partners.
Participants were encouraged to actively engage and provide
honest feedback on regulatory and operational challenges

affecting their businesses.

b. Presentation on the SABER Programme and BERAP 2024

A detailed presentation on the SABER Programme and the draft
2026 BERAP was delivered by a member of the SABER Technical
Committee. The presentation outlined the reform objectives,

priority action areas, timelines, and expected outcomes of the
BERAP.

(8 CamScanner



To promote inclusiveness and understanding, parts of the
presentation were delivered in the local language, which

facilitated active participation during the interactive session.

c. Stakeholder Briefings and Institutional Remarks

Stakeholders were briefed on available government support
mechanisms for businesses, including investment facilitation
services and opportunities for accessing finance and export
support. Participants were encouraged to leverage relevant

institutions to «address business challenges and improve

competitiveness.

4. Stakeholder Engagement and Discussions

The engagement featured interactive discussions and question-
and-answer sessions, during which private sector representatives
shared experiences, challenges, and recommendations relating
to the business environment in Sokoto State.

Key private sector inputs included:

. Delays and complexity in business licensing and permit
processes, particularly for small and medium enterprises;

. Challenges arising from multiple levies, inspections, and
compliance requirements, which increase the cost of doing
business;

. Infrastructure and logistics constraints affecting agribusiness
value chains, especially storage, transportation, and market
access;

. The need for greater transparency and standardization of

regulatory procedures across MDAs;

CS CamScanner



. Demand for simplified and digitized processes to reduce
human interface and improve service delivery.

Stakeholders emphasized that addressing these issues would
significantly enhance business confidence, attract investment,
and support job creation in the State.
The discussions provided actionable insights that informed the
refinement and prioritization of reform actions contained in the
2026 BERAP.

5. Key Outcomes
The engagement achieved the following outcomes:
« Vadlidation of priority reform actions proposed in the draft
2026 BERAP;
. Incorporation of private sector feedback into the finalization
of BERAP reform priorities;
. Strengthened collaboration between government institutions
and organised private sector groups;
Improved stakeholder understanding of the SABER reform
agenda and implementation framework;
. Renewed commitment by both public and private sector
actors to support the implementation of business-enabling

reforms in Sokoto State.

6. Conclusion

The stakeholder engagement and final presentation marked an
important milestone in the development of the 2026 Business
Enabling Reform Action Plan (BERAP) for Sokoto State. The active

participation and constructive contributions of private sector

CamScanner



stakeholders reaffirm the State Government's commitment to
pursuing inclusive, transparent, and impactful reforms.

The inputs received during the engagement directly informed the
prioritization and refinement of reform actions under the BERAP,
ensuring alignment with private sector needs and SABER
Programme requirements. Sokoto State remains committed fto
sustaining stakeholder-driven reforms that will improve the business

climate and support long-term economic growth.

)/ Mmool el
3 » : Sefrafq 8
i g — Z_‘/%

Muhammad Bello Sifawa Hon. Haruna Abbas Bashir ACA
Secretary to the Council, State SABER Focal Person
Secretary to the State Government Hon. Comm. (Commerce & Indut)
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MINUTES OF THE STAKEHOLDERS' ENGAGEMENT MEETING ON
STATE ACTION ON _ BUSINESS ENABLING REFORMS (SABER
PROGRAMME HELD ON DECEMBER 20, 2025, AT SHUKURA HOTEL
SOKOTO BY 4:23 PM.

1. OPENING PRAYER AND INTRODUCTION

The meeting commenced at 4:23 p.m. with an opening prayer
led by Alhqgji Aminu Shehu Bello Gigane of the Sokoto State
Traders Association. This was followed by a round of self-
introductions by participants.

2. OPENING REMARKS

The Honourable Commissioner, Ministry of Finance, Sokoto State,
Alhaji Muhammad Jabbi Shagari, who chaired the meeting,
welcomed participants and expressed appreciation for their
presence despite competing official and business commitments.
He explained that the event was held to bring together various
stakeholders, particularly the organised private sector, to raise
awareness and collectively contribute to strengthening the
state's business environment reform plans for 2026.

He conveyed his gratitude to His Excellency, the Executive
Governor of Sokoto State, Ahmed Aliyu Sokoto, PhD, FCNA, for
his unwavering support and commitment to the continued
successful implementation of the State Action on Business
Enabling Reforms (SABER) Programme.

The Honourable Commissioner further acknowledged the
support of the World Bank and other development partners for
financing and supporting the SABER Programme, not only in
Sokoto State but across Nigeria. He sensitized the gathering on

i



the various business environment reforms that the state has
embarked on since 2022, and the plans for the following year.

He urged key stakeholders, particularly the Sokoto Chamber of
Commerce, Industry, Mines and Agriculture (SOCCIMA) and the
Onion Producers and Marketers Association of Nigeria (OPMAN),
Sokoto State Chapter, to take full advantage of the
engagement to enhance their understanding of modern
business practices, including technology adoption, marketing,
packaging, and manufacturing.

The Commissioner also informed participants that the State
Government, in collaboration with technical partners, has
completed the necessary groundwork for the construction of @
modern onion storage facility with an annual storage capacity
of two million metric tonnes, aimed at reducing post-harvest
losses and boosting value addition. This initiative stemmed from
years of planning and collaboration with the private sector to
improve the ease of doing business and harness the state's
resources.

3. REMARKS BY THE MANAGING DIRECTOR, SOKOTO INVESTMENT
COMPANY

The Managing Director of the Sokoto Investment Company
briefed stakeholders on the Company's mandate, functions,
and available support services. He encouraged participants to
leverage the Investment Company as a platform for addressing
business challenges, while outlining the various sources of state
credit and investment incentives.

He further advised stakeholders to engage with key institutions,
including the Nigerian Export Promotion Council (NEPC), Bank of

2
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Agriculture (BOA), Bank of Industry (BOI), and the Central Bank
of Nigeria (CBN), highlighting numerous intervention
programmes, particularly those supporting non-oil exports. He
emphasized the State Government's commitment to simplifying
processes to improve access to these opportunities.

4. REMARKS BY THE NATIONAL CHAIRMAN, ONION PRODUCERS
AND MARKETERS ASSOCIATION OF NIGERIA (OPMAN)

The National Chairman of OPMAN, Alhaji Aliyu Matasamu,
delivered remarks highlighting the economic significance of
onion and garlic production in Sokoto State and across Nigeria.
He cited data indicating that onion exports generate
approximately ®1.17 trllion in foreign exchange eamnings
annually.

He called on both domestic and international investors to
establish onion and garlic processing factories in Sokoto State,
noting the State's abundant raw material base. He also
commended the State Government for its initiative to construct
large-scale onion storage facilities.

5. PRESENTATION ON SABER PROGRAMME

A detailed presentation was delivered by Bala Mahe
Muhammad, Director, Debt Management Department, Ministry
of Finance, Sokoto State, and a member of the SABER Technical
Committee.

He comprehensively explained the eight (8) reform objectives
and expected deliverables under the SABER Programme. To
ensure inclusivity and understanding, the presentation was
delivered partly in the local language. This facilitated active

(&) CamScanner



participation and a robust question-and-answer session, during
which participants' concerns were addressed satisfactorily.

Following deliberations, the Chairman invited selected
stakeholder representatives, particularly private-sector players,
including the Chairman of the Sokoto State Traders Association,
Alhaiji Chika Sarkin Gishiri, to make brief remarks.

6. CLOSING

The meeting concluded at 4:10 p.m. with a closing prayer led
by a representative of the Sokoto Investment Company.

( Z/Q/ U —%{Nf\w{’\c( e

Muhammad Bello Sifawa Hon. Haruna Abbas Bashir ACA
Secretary to the Council, State SABER Focal Person
Secretary to the State Government Hon. Comm. (Commerce & Indut)
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MINISTRY OF COMMERCE, TRADE & INDUSTRY, SOKOTO.

Shehv Kangiwa Secretariat, Block 2, P.M.B. 2147, Western-Bye-PassRoad,
Sokoto State. Telegrams: Secretariat, Sokoto.

Tel: 0803306567, 09035517817

E-mail: ministryofcommercesokoto] 2@gmail.com Web Address: www.mcti.sk.go

OFFICE OF THE SECRET
ARY
The Secretary to the State Government & ngBfNrg'rTE o RNAERT
Executive Council Secretariate, ( 50 Kol_?rf; Fic
Cabinet Affairs & General Services. SIGN sz pATE X ;:zj___ ~
Sokoto State.

SUBMISSION OF 2026 BUSINESS ENABLING REFORM ACTION PLAN
(BERAP)

I am directed to forward to you 2026 Business Enabling reform Action Plan
(BERAP) for the year three for Council information and further necessary actions

please. oy o
2. Council may recall that State in compliance with directive from Presidential

Enabling Business Environment Council (PEBEC) that after review and approval by
the PEBEC the Draft should be submitted to the state Council for the Final Approval for
the upload to the State official website for the year 2026.

3. Attached herewith a copy of the BERAP, kindly acknowledge the receipt.

4. Thank you.

)

]
Sambo Bello
Reform Champion,
For: Hon. Commissioner, (Focal person)
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GOVERNMENT OF SOKOTO STATE

OFFICE OF THE SECRETARY TO THE STATE GOVERNMENT

Usman Faruk Secretariat, P.M.B. 2101

CABINET OFFICE, SOKOTO
e-mail:ssg.sok1960@gmail.com

EXCO/59/VOL.VII 24™ DECEMBER, 2025

The Honourable Commissioner
Ministry of Commerce and Industry
Sokoto.

APPROVAL OF THE EXECUTIVE COUNCIL OF SOKOTO STATE OF NIGERIA ON
BUSINESS ENABLING REFORM ACTION PLAN (BERAP), 2026

At the meeting of the State Executive Council duly convened and held on
Wednesday 24" December, 2025 vide Conclusion CC(2025)17R, the Resolution
was proposed and duly passed as an approval of the Council:

a. That the State Executive Council duly approved the BERAP for 2026 and
upload of same on the State official Website.

Z, Please accept my sintheemTégards.

<\/
¢ Q_—-‘—.
BANDE AMMED RIKINA
Senior Special Assistant to the Governor on Cabinet Affairs

0803 518
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BERAP ACTION PLAN 2026
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T His EXCELLENCY '
Dr- AHNMNMAD ALIYU SOKOTO Fcna
GOVERNOR SOKOTO STATE

Executive Governor, Deputy Governor, Sokoto State
Sokoto State Chairman EoDBC
Dr. Ahmad Aliyu Sokoto PhD, Idris Muhammad Gobir
FCNA, FCIT

This BERAP was developed in consultation with the Private Sector in Sokoto State.

Authorised Signature N
Official Use Only
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Administration and
Land Investment
Process
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‘ REFORM AREAS

& M
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Promotion Environment
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Increased Fibre Optic
Network Deployment and
Access To Broadband

Develop an effective
framework for Public
Private Partnerships

Reform 2 Reform 3 Reform 4

-

Simplification of State and
Local Business Tax

—jo—

Increased
transparency of

Quick determination

official fees and Regimes of commercial
procedures disputes
Reform 6 Reform 7 Reform 8
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Improved Investment
Promotion Environment
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BERAP ACTION PLAN

Expected
Reform 1: Improved Reform Deliverables Impacts
Land Administration Objective

and Land Investment
Process | , — a L I

@= - o0o3

R
|

- r =

To improve 1. Full operationalization of lands registration 1. 90% reduction in land

transparency and sogis.or.ng allocation time (from 90

accountability of Land 2. Digitize 100% of land records in 4 pilot Local days to <7 days)

System Administration Government Authorities (LGAs) —expand to all 2. +150% increasein land

in Sokoto State. 23 LGAs applications processed YoY
3. Issue 700 Certificates of Occupancies (CofOs) 3. 100%of new allocations

Increase investment in under (Systematic Land Titling and recorded on GIS platform

{ard Adainebaton for Registration) SLTR (vs. 2025 baseline) R

Agricultural and Non 4. Allocate 250 plots (10ha each) for agro-

Agricultural Purpose industrial clusters

Official Use Only



BERAP ACTION PLAN

Reform 2: Improved

Deliverables
regulatory framework for o'l‘)‘?f‘:;.'“
private investment in AT
fiber optic infrastructure —= -

Digitaily - v —

- o=

To Provide friendly 1. Compile and Published on State Website
environment to attract new process of obtaining ROW including
business in fiber optics relevant MDAs, time frame and cost.

infrastructure in the state.

1. Improve the general state environment in
the operation of emerging technology.

3. Increased adoption and operational
efficiency of emerging
technologies across state MDAs,
evidenced by the implementation
of at least two technology-enabled
solutions annually

Expected
Impacts

|

1. 100 additional public
institutions connected
(schools, PHCs, offices)

2. Avg. internet speed in
connected areas t to =250
Mbps (from ~15Mbps in
2024)

3. 4+ private telecom/fiber
investors onboarded in
2026

Official Use Only



BERAP ACTION PLAN

Reform 3: Develop an
effective framework
for Public Private
Partnerships

Reform
Objective

—(2J
-
-
—(3

Attract suitable and
sustainable large-scale PPP
projects to Sokoto State

Deliverables

&

1. Finalize & adopt Public-Private

Partnership (PPP) Law by House of
Assembly.

. Prepare & tender 3 bankable PPP

projects (e.g., Trailer Park, Solar

Mini-Grids, Solid Waste Management,

Agro-Processing Industry).

Expected
Impacts

£

PN

ool

7\

. N2.0B+ in committed

private investment via
PPPs.

40% of Small and Medium-
sized Enterprises SMEs in
PPP value chains report
improved access to
procurement
opportunities.

100+ jobs directly created
from first PPP
implementation
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BERAP ACTION PLAN

Reform 4: Improved
Investment
Promotion
Environment

Reform
Objective

—

Rt

8

S

To provide an enabling
investment environment to
Sokoto state.

Deliverables

. Launch Sokoto Investment Portal 2.0

with Automated System, Al chatbot, real-
time tracking, investor dashboard.

. Establish Sectoral Investment Desks

(Power, Agri, ICT, Mining, Tourism, Live
Stock Trading)

. Host Sokoto Investors Summit Q3

2026 — target 750 participants, 30 MOUs

Expected
Impacts

—

1. +40% YoY increase in new
business registrations (target:

300 firms).

2 15+ export-oriented firms
linked to AfCFTA (vs. 100
registered in 2025 —50 actively
exporting by end-2026).

3. Investor satisfaction rate >85%
(via quarterly survey)
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BERAP ACTION PLAN

Reform 5: Increased
transparency of
official fees and
procedures

I',’

Increase transparency of
official fees and procedure
on the 5 business enabling
environment Ministries,
Departments and Agencies
(MDAs)

Deliverables

. Publish Standard Operating Procedures

(SOPs) for all 5 Business Enabling Environment
(BEE)-related permits on state portal

. Implement e-Permit Tracker with SMS

alerts & Service Level Agreement (SLA)
countdown

. Certify 5 MDAs as "BEE-Compliant” by

external assessor

Expected
Impacts

o

i @

r

1. Average permit processing
time | by 50% (e.g., signage
permit: 14 —7 days)

2 90% of applicants receive e
receipts +QR verification
within lhour.

3 <5% deviation from
published fees (verified via
mystery shopping)
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BERAP ACTION PLAN

Reform 6: Increased Reform
transparency of fees and levies S
for inter-state trade and Objective
increased export certification

P — (2]

--
-
—=

To improve transparency and
justification for fees and levies
with a view to enhancing
revenue and traders’
confidence in Sokoto state

Deliverables

&

1. Fully digitize Inter-State Trade Levy
Payment system (integrated with Sokoto
State Board of Internal Revenue (BOIRS)

2. Expand NEPC Exporter Enablement Hubs

to 3LGAs (1 in each Senatorial District)

3. Introduced Export Fast-Track for agri

& Business Process Outsourcing (BPO)
exporters (£24h certification)

Expected
Impacts

,:f I

1. +50%increase in firms
obtaining NEPC export
certificates (from 2025
baseline)

2 25% reduction in trader
complaints on levies (via
Grievance Redress

Mechanism (GRM) analytics)
3. N2.0B+ in non-oil export value

(2026 target)

Official Use Only



BERAP ACTION PLAN

e .. Deliverables Expected
Reform 7: Simplification Reform Impacts
of State and Local Objective
Business Tax Regimes P —
el — o |
=) —
_ g_ 1 [I 0>
l 4 J 9’ W
To harmonise state and local 1. Roll out Presumptive Tax Regime 1. IGR from SMEs t by 30%
government revenue into a for micro & small businesses YoY
single consolidated demand (<N25M turnover) 2. 65% of micro-businesses
notice and electronic 2. Integrate all 22 LGAs into (<3 employees) voluntarily
payment platform for itas.irs.sk.gov.ng. registered in tax database.
transparency. 3. Launch Tax Holiday for Startups 3 <5%error rate in
(first 6 months full waiver. consolidated billing

(audited sample)

Official Use Only



BERAP ACTION PLAN

] Expected
Reform 8: Quick Reform Deliverables Impacts
determination of Objective
commercial disputes ) P

Y
;

: oo\

(v @ 7\
To create harmonious business 1. Upgrade Small Caims Courts 5 to 8 1. Commercial case resolution
and commercial activity in locations; to add (Tambuwal, Illela, time | to <30 days (from 60+ in
Sokoto State through quick and Binji) 2025)
dispensation of commercial 2. Introduce online filing & virtual 2. 90% of small claims resolved
disputes. hearings for claims <N5M within statutory 60 days
3. Publish quarterly Commercial Justice 3. Business reporting trust
Dashboard (cases filed, resolved, avg. enforcement 1 to 8% (baseline:
days) ~40% in 2025)

4. Continue Sensitizations of Sokoto State
residence on the existence of Small Claims
Court via Radio Jungles, News Papers, TV,
FM and other Social Media Plat Form
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